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Presenter
Presentation Notes
Day 1 – Understanding the Mozambique Context



Day 1 was designed to help participants better understand the Mozambique context. Participants included CARE staff, donors, partner NGOs, and government representatives. There were two staff presentations focusing on: 1) regional priorities and 2) an overview of the secondary data research papers. These were followed by a guest-speaker presentation on the sociopolitical landscape in Mozambique. 



CARE Mozambique conducted an in-depth secondary data and information review. The secondary data review covered a range of topics and was conducted to provide a situational/contextual analysis of the issues Mozambique has faced historically, as well as current factors and issues.  Nine detailed discussion papers were developed on: 

Socioeconomic trends

HIV/AIDs

Natural resource management

Rural development trends

Urban trends

Civil society issues and actors

Education

Local water management

Emergency preparedness and response. 



These papers provided the data and information to map the underlying causes of poverty notes on this slide.




A Lens for Targeting Households
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Resource Transfers and Why the Form of
Transfer Matters

» (Getting the form of transfer right helps
livelihoods...

— If the form of transfer is not 1deal, losses result from
“converting” the transfer to what is needed
» Decreases the efficacy of the intervention

e ... and minimizes harm to markets

— Impact on markets depends on:
« Total amount distributed
« Targeting efficacy
« Seasonality
e Type of transfer
» Functioning of local market and its relative “openness”



Why Response Analysis Matters

* Response analysis Is situated within the
programming cycle

— Distinct step between assessing needs and
developing a response

 Links information with response
— Is there need?
— If so, what is the most appropriate form of transfer?
» To answer this, necessary to assess markets

 Evaluate the best means of response — inform
scenario planning



Situating Response Analysis within the
Programming Cycle
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ecision Tree Framework
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Yes > Provide cas h transfers or jobs to targe ted recipients, not
foo d aid.
No
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Comparing Cash and In-kind Food
Transfers: Market Concerns

Food Transfers generally
recommended when:

 Markets do not function well

» Markets are distant, or during the
lean season

 Inflationary risks are a significant
concern

» Markets limitations for supplying
micronutrients, fortified foods

Cash Transfers generally
recommended when:

 Markets function well

« Markets are nearby, or during the
peak, post-harvest season

— Production disincentives due
to food aid delivery are a
significant concern

» Markets can supply fortified,
micronutrient foods




Methodological Choices — The How,
Management Decisions

* There are different ways to answer questions -
Best methodology will depend on a number of factors:

Data availability (includes identification of

protein/calorie as well as micro-nutrient, fortified
foods)

Timeframe

Capacity — collect/analyze
Market Contexts
Budget

« Each question also has management implications
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